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Lake Vermilion Trail Joint Powers Board and Work Group Meeting 
Tuesday, May 7, 2019  

Tower DNR Conference Room 
Tower, MN 

 
 

Joint Powers Board (JPB) members present:  
Tim Johnson, City of Cook  
Cathi Hiveley, Beatty Twp. 
Larry Tahija, Greenwood Twp. 
Phil Anderson, Vermilion Lake Twp.  
Sidra Starkovich, Bois Forte 
Absent:  Kugler, Owens, and Tower 
 
Work group present:  Carol Booth, Joan Broten, Steve Lotz 
 
Others: Nancy Larson – Community Coaching, Mike Larson - SEH 
 
Vice-chair Tim Johnson called the meeting to order at 10:04 am. 
 
Introductions were given. 
 
Approval of minutes –  Motion by Phil Anderson, Vermilion Lake, second by Cathi Hiveley, Beatty, to 
approve the April 2 meeting minutes as previously distributed, no discussion, five ayes, no nays, three 
absent, motion carried.   
 
Reports of Officers & Committees: 
Treasurer’s report – Steve Lotz reported a balance as of April 30 of $6,418.11.  Sorting out the dues 
payments continues.  Bois Forte was over billed and over paid 2018 and 2019 dues in the total amount 
of 676.00.  Sidra Starkovich, Bois Forte, instructed the JPB to retain the over payment as a credit to 
apply to future Bois Forte dues as they come due.  Greenwood was under billed for 2019 dues and 
under paid.  An additional amount of 338.00 is due and will be billed.  Kugler owed 2018 and 2019 
dues.  It is unknown what was billed.  A single year’s dues payment was received.  This will be sorted 
out with the Kugler Clerk.  Finally, Tower may have paid their 2019 dues twice but it is not clear the 
two 500.00 payments were both dues payments.  This will be sorted out with the Tower 
Clerk/Treasurer.  No invoice has been received as yet for insurance but coverage is bound per Tim 
Johnson, Cook. 
Motion by Phil Anderson, Vermilion Lake, second by Cathi Hiveley, Beatty, to accept the Treasurer’s 
report, no discussion, five ayes, no nays, three absent, motion carried. 
Carol Booth will follow up with the Tower Clerk/Treasurer regarding the IRRRB grant reimbursement, 
for which Tower was the fiscal agent. 
 
East segment update – Steve Lotz reported he has been working on minor route adjustments to 
minimize steep slopes and avoid wetlands.  He and Joan Broten will walk the State lands portion of the 
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route that was flagged last fall.  He will contact Sidra Starkovich, Bois Forte, regarding Bois Forte lands 
east of the Y Store as needed.   
West segment update – Carol Booth is still working on a route for the south end of the west segment 
with input from land owners.  Tim Johnson, Cook, has spoken with a party who owns hunting land, a 
corner of which may be useful depending on the final alignment.  The owner seems receptive at this 
point. 
 
Fund raising – Raffle update - Carol Booth reported that she and Erin Kennedy had been working on 
poster and ticket design and that the posters have ben printed and the tickets will be ready soon.  W. 
A. Fisher was doing the work.  The drawing is September 6 and she expects to bring tickets to the June 
fundraising committee meeting. 
 
Upcoming events – Carol Booth is preparing for Cook’s Timber Days, reserving space, and lining up 
volunteers to staff the booth. 
 
Legacy grant – the application is due at the end of July.  Points were lost on the 2018 application due to 
limited ties to the “four pillars” and no local cash match.  There was also an issue with the joint powers 
agreements as several were not attached to the application in a timely fashion.  Carol Booth reported 
the IRRRB grant writing grant has a remaining balance of 1.390.00 and requires a dollar for dollar 
match.  Nancy Larson indicated that, while the IRRRB has funding available for trails at certain times of 
the year, at present they are not in that portion of their cycle.  No other local match sources were 
suggested.   
Motion by Sidra Starkovich, Bois Forte, second by Phil Anderson, Vermilion Lake, to accept the 
proposal from Nancy Larson of Community Coaching Inc. to prepare and submit the 2019 Legacy grant 
application at a cost not to exceed 2,780.00 with the provision that if unsuccessful this year she will 
submit another application next year at no additional cost, no further discussion, five ayes, no nays, 
three absent, motion carried. 
For the 2019 application Nancy will require cost information updated from the 2018 application.  The 
source for updated cost information was discussed.  Mike Larson of SEH suggested that since the 
original estimates were prepared by JPJ Engineering they would be the first choice to provide updated 
information.  Nancy Larson will work with JPJ.  If they are unable to assist she will contact SEH.   
This led to a discussion of needs and next steps.  Nancy Larson suggested that it might make sense to 
put out a request for qualifications for engineering firms.  Mike Larson of SEH suggested that we 
pursue funding through the bonding bill.  The application would have to come from a city, either Tower 
or Cook; however time was limited as it would be due by June 14.  With regard to the Legacy grant 
Mike indicated that the 2018 application had been well written and that the Master Plan looked good.  
He indicated that when it was time to deal with wetlands money would be needed and that we would 
need a coordinator to handle the day to day issues to keep the project moving.  He felt funding might 
be available from LCCMR or IRRRB and that now would be a good time to talk with the IRRRB about our 
needs.  With regard to the bonding bill the JPB felt that Tower had a full plate at this time.  Tim 
Johnson, Cook, offered to check with Cook to gauge interest in submitting a bonding application on 
behalf of the LVT.  Mike Larson offered to assist with any questions that might arise.   
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Motion by Phil Anderson, Vermilion Lake, second by Cathi Hiveley, Beatty, to authorize Tim Johnson, 
Cook, to pursue a bonding application through the City of Cook for Trail funds utilizing assistance from 
SEH, no further discussion, five ayes, no nays, three absent, motion carried. 
Tim Johnson, Cook asked if a motion would be required to continue with SEH.  Mike Larson, SEH, felt 
that there was no need to formally hire SEH at this time.   
Motion by Sidra Starkovich, Bois Forte, second by Phil Anderson, Vermilion Lake, to continue the 
present informal relationship with SEH, no further discussion, five ayes, no nays, three absent, motion 
carried. 
 
Unfinished business: 
Letters of support – Carol Booth asked that all letters be directed to her as they come in as she is 
maintaining the file. 
 
New business: 
Elections 
Tim Johnson called for nominations for the position of Chair.  Tom Lantry was the only nomination 
received.  Nominations were closed.   
Motion by Sidra Starkovich, Bois Forte, second by Cathi Hiveley, Beatty, to designate Tom Lantry Chair, 
five ayes, no nays, three absent, motion carried. 
 
Tim Johnson called for nominations for the position of Vice-chair.  Tim Johnson was the only 
nomination received.  Nominations were closed.   
Motion by Cathi Hiveley, Beatty, second by Phil Anderson, Vermilion Lake, to designate Tim Johnson 
Vice-chair, five ayes, no nays, three absent, motion carried. 
 
Tim Johnson called for nominations for the position of Treasurer.  Steve Lotz was the only nomination 
received.  Nominations were closed.   
Motion by Phil Anderson, Vermilion Lake, second by Sidra Starkovich, Bois Forte, to designate Steve 
Lotz Treasurer, five ayes, no nays, three absent, motion carried. 
 
Tim Johnson called for nominations for the position of Secretary.  Sidra Starkovich was the only 
nomination received.  Nominations were closed.   
Motion by Phil Anderson, Vermilion Lake, second by Larry Tahija, Greenwood, to designate Sidra 
Starkovich Secretary, five ayes, no nays, three absent, motion carried. 
 
Motion by Phil Anderson, Vermilion Lake, second by Larry Tahija, Greenwood, to designate the four 
newly named office holders, those being Chair Tom Lantry, Vice-chair Tim Johnson, Treasurer Steve 
Lotz, and Secretary Sidra Starkovich, as the authorized signers for the Lake Vermilion Trail accounts at 
Frandsen Bank & Trust and further that any two of the four signatures are required for disbursements 
or withdrawals and any one of the four signatures is required for deposits, and further that the 
Treasurer is authorized to transfer funds electronically between the various Lake Vermilion Trail 
accounts, five ayes, no nays, three absent, motion carried. 
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Brochure order – Carol Booth reported that she had updated the Trail brochure and the Timberjay 
quoted 155.00 plus shipping for 1,000 copies.   
Motion by Sidra Starkovich, Bois Forte, second by Larry Tahija, Greenwood, to authorize the order of 
1,000 brochures from the Timberjay at a cost not to exceed 200.00, no further discussion, five ayes, no 
nays, three absent, motion carried. 
 
Summer events – Carol Booth is working on Cook’s Timber Days on June 7 through 9.  Joan Broten is 
looking for ideas that might work for Tower’s 4th of July.  For Virginia’s Land of the Loon it was 
suggested that we work with several businesses that usually have displays in order to have a presence 
and distribute brochures. 
 
Executive director position – Carol Booth will be sending out sample job description language for 
discussion at the June meeting.   
 
EAW process – tabled until June. 
 
Motion by Phil Anderson, Vermilion Lake, second by Sidra Starkovich, Bois Forte, to adjourn, five ayes, 
no nays, three absent, motion carried at 12:07. 
 

Next meeting - the JPB meeting schedule for 2019 as set at the November 2018 meeting: 
MONTH DAY LOCATION 
January 8 Cook Forestry 
February 5 Tower DNR 
March 5 Greenwood Township 
April 2 Cook Forestry 
May 7 Tower DNR 
June 4 Greenwood Township 
July 2 Cook Forestry 
August 6 Tower DNR 
September 3 Greenwood Township 
October 1 Cook Forestry 
November 5 Tower DNR 
December 3 Greenwood Township 

All regular JPB meetings will begin at 10 am and the fundraising committee will meet prior to 
the regular meetings beginning at 9 am.   
 

Steven Lotz, work group secretary, from notes of Sidra Starkovich, Bois Forte, Secretary. 


