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Lake Vermilion Trail Joint Powers Board and Work Group Meeting 
Tuesday, April 2, 2019 10:00 am - Noon 

La Croix Ranger District Office 
Cook, MN 

 
Joint Powers Board (JPB) members present:  
Tom Lantry, Owens Twp. 
Tim Johnson, City of Cook  
Cathi Hiveley, Beatty Twp. 
Phil Anderson, Vermilion Lake Twp.  
Terri Joki-Martin, City of Tower 
Absent:  Bois Forte, Greenwood & Kugler. 
 
Work group present:   
Carol Booth; Joan Broten, Josh Gilson, Steve Lotz. 
 
Others present: 
Eric Hanson – Pehrson Lodge, Kate Fairman – MN DNR Project Lead for Environmental Review, Margi 
Coyle – MN DNR Regional Environmental Assessment Ecologist for northeast region, Mike Larson – SEH 
Senior Community Development Manager.  
 
Chair Tom Lantry called the meeting to order at 10:00 am. 
 
Introductions were made. 
 
Kate Fairman and Margi Coyle of the MN DNR presented an overview of the triggers for an 
environmental review and of the review process.   
The Minnesota Environmental Quality Board (EQB) requires a review for paved trails ten miles or more 
in length.  The review may be phased in as plans take shape.  If the review is not begun initially, once 
the project hits the ten mile threshold the review is required retroactively.  Thus sooner is usually 
better.  A review may also be triggered by petition. 
The Responsible Government Unit (RGU) must be determined.  Because portions of the proposed 
route involve State lands the State would be the RGU for the review.  Tribal lands would be reviewed 
separately. 
Once under review no permits may be issued and no construction may occur.  They indicated that 
funding is a gray area where funding may be applied for but certainly not spent. 
The process begins with a 20 question form, which is filled out by the unit proposing the project.  Margi 
is an excellent resource for information to include.  The Minnesota Natural Heritage Information 
System (NHIS) and the State Historic Preservation Office (SHPO) figure in some of the answers.  The 
response to the questions, with a narrative is then submitted to Kate and a project manager is 
assigned.  The EQB has 30 days to determine completeness.  Generally it is determined to be 
incomplete and if that is the case it is returned with a list of questions and comments.  The proposing 
party provides additional information and re-submits it.  The EQB then has 30 days to determine 
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completeness.  Once complete the EQB has 30 days to publish the document, which starts the 30 day 
comment period.  Comments are then responded to and a determination is made. 
 
Mike Larson of SEH provided an overview of his firm and indicated that they find funding and put 
projects together.  They have experience with the Mesabi Trail as well as other trails.   
He indicated that challenges for trails are: 
1.  Environmental review and permitting.   
2.  Right-of-way, easements, and wetlands.   
3.  Funding – lots of available funding and many groups chasing it.  Making the various funding work 
together is key. 
He indicated that SEH would be able to assist the JPB in meeting these challenges. 
 
Approval of minutes - Motion by Tom Lantry, Owens second by Cathi Hiveley, Beatty, to approve the 
March 5 meeting minutes as previously distributed, no discussion, all ayes, motion carried.   
 
Reports of Officers & Committees: 
 
Treasurer’s report – Steve Lotz reported that at Vermilion Lake’s March 25 reorganization meeting Phil 
Anderson was named representative and Steve Lotz was named alternate to the Lake Vermilion Trail 
Joint Powers Board and that he had received Trail treasurer papers from Steve Peterson, who no 
longer served on the Vermilion Lake Town Board.  Lotz then presented a Treasurer’s report with an 
ending balance of $7,846.61.  The makeup of the 2-27-2019 deposit has been clarified since the March 
meeting.  Included were dues payments for 2018 and 2019 from Bois Forte.  The dues were invoiced 
incorrectly and paid at 558.00 per year instead of 220.00 per year.  Also included was a payment of 
500.00 from Tower.  It is not clear what that payment was for as Tower had made a 2019 dues 
payment on January 9.  Terri Joki-Martin, Tower will check on that.  The final item of the 2-27 deposit 
was 2019 dues from Owens.  Greenwood was incorrectly under-billed for 2019 dues, possibly because 
of the above over-billing.   Kugler owed dues for 2018 and 2019 and paid one year’s dues.  It is not 
clear how they were billed.  This will be sorted out.  The bank has refunded the March service charge.    
 
Steve Lotz had two bills, a request for reimbursement from Steve Peterson for the 2018 post office box 
rent of 60.00 and a bill from the US Postal Service for the 2019 post office box rent of 56.00.  Motion 
by Tom Lantry, Owens, second by Cathi Hiveley, Beatty, to pay the two post office box rent bills, no 
discussion, all ayes, motion carried. 
Carol Booth had an invoice for grant writing assistance from ARDC on which 1,312.50 was now due.  
Motion by Tom Lantry, Owens, second by Phil Anderson, Vermilion Lake, to pay ARDC the balance due, 
no discussion, all ayes, motion carried.  With this portion of the grant writing assistance grant 
completed, Tower, as the Trail’s fiscal agent under the grant, should receive reimbursement from the 
IRRRB. 
Motion by Tom Lantry, Owens, second by Phil Anderson, Vermilion Lake, to accept the Treasurer’s 
report, no discussion, all ayes, motion carried.   
Motion by Tom Lantry, Owens, second by Phil Anderson, Vermilion Lake, to nominate Steve Lotz to the 
vacant position of Treasurer, a call for other nominations not being answered, all ayes, motion carried.   
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Bylaws – the 2019-03-22 draft bylaws, having been distributed earlier, were reviewed.  The following 
changes were suggested: 
1.  Article II, change the second sentence to read “. . . groundwork for orderly, respectful, and inclusive 
communications . . .” 
2.  Article V, paragraph E, last sentence delete first “the” to read “That notice must include all subjects . 
. .” 
3.  Article V, paragraph F, last sentence delete first “the” to read “That notice must include all subjects . 
. .” 
4.  Article VII, paragraph B, change “of” to “if” to read “. . . verification of the vote if a board member . . 
.” 
There being no other comments offered, Motion by Phil Anderson, Vermilion Lake, second by Tom 
Lantry, Owens, to adopt the draft bylaws with the four changes as indicated, all ayes, motion carried. 
 
Insurance – Tim Johnson checked with Boyd Carlblom of Range Reliable Agency regarding an invoice 
and reported that coverage was bound and an invoice was in the works. 
 
Letters of support – letters are coming in with three received to date.   
 
Fundraising – ReGen has applied for a permit for the raffle.  Work continues on the big prize.   
 
Tom Lantry, Owens, reported that Paypal was set up with Tom and Steve Lotz listed on the account. 
 
Tim Johnson left at 12:15 and with his departure the quorum was lost and the meeting adjourned. 
 

Next meeting - the JPB meeting schedule for 2019 as set at the November 2018 meeting: 
MONTH DAY LOCATION 
January 8 Cook Forestry 
February 5 Tower DNR 
March 5 Greenwood Township 
April 2 Cook Forestry 
May 7 Tower DNR 
June 4 Greenwood Township 
July 2 Cook Forestry 
August 6 Tower DNR 
September 3 Greenwood Township 
October 1 Cook Forestry 
November 5 Tower DNR 
December 3 Greenwood Township 

All regular JPB meetings will begin at 10 am and the fundraising committee will meet prior to 
the regular meetings beginning at 9 am.   

 


